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WHY AN ALLIANCE? 

Both organizations were established through the pioneering efforts of Nobel Laureate Prof.

Muhammad Yunus. From the origins of microfinance to the evolution of social business, his

legacy highlights the importance of adapting tools to meet changing needs.

While we operate under different models, our missions align closely. Over the past twenty-five

years, Grameen Foundation has improved the livelihoods of more than 29 million families

through financial inclusion, digital innovation, and capacity building. Meanwhile, Yunus Social

Business has invested in and accelerated social enterprises, positively impacting over 17

million individuals by providing essential services like clean energy and healthcare.

As we approached 2024, both organizations faced a shared challenge: staying relevant in a

world influenced by blended finance, climate urgency, and donor fatigue. With rising demand

for capacity building and financial access, funding models are changing and shrinking. By

aligning our efforts, we can better address significant gaps in the financial inclusion sector.

By uniting our strengths, we set the stage for greater impact.Yu
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Founded in 2017, YSB enables social businesses addressing urgent social and environmental

challenges to grow sustainably.

YSB provides patient capital and tailored growth support to small and growing businesses

whose financing needs exceed microfinance options but remain too small for mainstream

investors.

YSB Impact 2024-2025

84,000+ individuals benefited, of which over 90% are women

13,000 individuals gained access to finance

5,000 smallholder suppliers economically empowered

1,156 permanent jobs created, including 300+ women employees

3,000 students received vocational and technical training

182,000 patients consulted and 5,000+ cataract surgeries completed

WHO IS YUNUS SOCIAL BUSINESS (YSB)?
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Today, new challenges are reshaping poverty—financial abuse, climate volatility, digital

exclusion, and rising debt burdens that are reshaping poverty and forcing women to

bear the brunt of that pressure. 

To meet this moment, we are matching our organizational programmatic strength with

the ability to invest—directly—in the solutions women need. That is why our new

Alliance with Yunus Social Business is timely. We bring Grameen Foundation’s

expertise in women-centered programming, capacity-building, agricultural technical

assistance, and financial inclusion into partnership with YSB’s social investment model,

providing a sustainable pathway for the future.

This next chapter is about building the bridge to what women have always told us they

need: opportunity, safety, capital, and respect.

Thank you for being part of a community that refuses to accept poverty as inevitable. I

look forward to continuing this journey together as we build a future where women’s

resilience is not tested by hardship, but strengthened by possibility.

In service,

Sabrina Quaraishi

President & CEO, Grameen Foundation USA

Eighteen years ago, I

began my journey at

Grameen Foundation to

expand the Bankers

without Borders® initiative,

which now comprises

28,000 volunteers across

174 countries providing pro

bono support to more than

400 social enterprises.

Over this time, the

organization has evolved

from replicating

microfinance models to

developing digital tools and

financial services that have

improved the lives of more

than 29 million women and

their families.



IMPACT AT A GLANCE

Capacity Building - AgriPath & FPO Strengthening & Refugee Finance

109,265 people gained better access to financial resources.

6,000+ smallholder farmers increased productivity.

25,000+ people across 50+ villages received routine immunization and HPV

awareness through health initiatives.

24,275 individuals received training in financial and business education, with 613

loans disbursed.

40+ Farmer Producer Organizations (averaging 200-300 members) now have

women occupying 40% of leadership roles.

1,200 farmers embraced climate-smart practices.

400+ women-led enterprises supported, bolstering local economies.

782 savings groups have been digitalized, benefiting 19,550 members.

649 individual and group savings accounts opened.

130 Women and Youth Digital Financial Services Agents onboarded, providing them

with sustainable income and opportunities for business growth.

Community Engagement - $10 Spark & BELUU

Engaged almost 50,000 men and women across 125 communities in Uganda for

$10 Spark. 

BELUU conducted consultations with 59 stakeholders.

BELUU Created a stakeholder mapping report that identified barriers to women's

resource access in fisheries and agriculture.

BELUU Established a Steering Committee and Community of Practice (CoP).

Agricultural Advancements - Sustainable Coconut Project

Delivered over 25,000 MT of copra to partner oil mills.

11,748 farmers profiled and registered in the Traceability system.

Documented 5,700+ coconut farmer supplies within the traceability system.

5,075 trained on copra quality enhancement.

3,184 trained in good agricultural practices.

1,261 trained in diversified coconut farming.

Financial Inclusion - Program SAFE

Began collaborating with 13 financial institutions in Ghana to implement tools

aimed at detecting and preventing financial abuse.

Expanding research and partnerships in the Philippines, India, and the United

States.

Volunteer Contributions - Bankers without Borders

Contributed 6,439 volunteer hours.

Provided $1,416,580 worth of in-kind services.

Engaged 122 Global Fellows.
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AGRIPATH

What is AgriPath? The AgriPath Project aims to

strengthen farmers through technology like digital

tools and apps that can provide agricultural

guidance. 

Research: AgriPath’s research highlights that

pairing digital tools with trusted community-based

agents (CBAs) increases adoption and

implementation. 

Why it matters: Nearly ⅓ of our global food supply comes from smallholder farmers but

many lack access to the information they need to combat climate change. 

AgriPath in action: An example of the success of this approach that combines CBAs with

technology, comes from Nepal where smallholder farmers are blending generations of

farming wisdom with new digital tools.

One of those farmers, Shree Krishna Lamichhane, didn’t stop at improving his own farm. He

became a CBA, helping others in his community adopt these tools and build confidence in

using technology to make better farming decisions.

This is what AgriPath is all about: pairing digital solutions with trusted, community-based

agents so innovation is practical, inclusive, and rooted in local leadership.

Beyond The N
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Shree Krishna teaches a group of farmers how

to use farming apps.

Community Based Agents using a smartphone to access digital tools and apps. CBAs use these resources to

support farmer education and growth. 
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STRENGTHENING FPOS

What are FPOs? Farmer Producer

Organizations are formed by primary

producers—such as farmers, milk producers,

and fishermen—to aggregate their produce and

resources.

Why it matters: FPOs help small farmers

access better technology, credit, inputs, and

markets, reducing the cost of production and

eliminating middlemen.
A group of women smallholder farmers stand together.

FPO strengthening in action: From 2024-2025, we worked with over 40 FPOs ranging in size from

75-1,000. We provided digital advisory services, technical assistance, and capacity building,

making them resilient market-ready enterprises. 

One example is the Kalan Farmer Producer Company. Established in August 2022, it brings

together 748 smallholder farmers from 18 villages to address market fragmentation and price

volatility. Through Grameen, the FPO has created market linkages with major companies and

improved prices for crops like paddy, bajra, and maize. Kalan FPO has become a sustainable

enterprise that enhances farmers' incomes and resilience, serving as a model for community-led

agricultural development.

BELUU (Building Economic IncLUsion via the BlUe

Economy)

What is BELUU? The BELUU Program supported women

entrepreneurs in four Pacific countries, including the

Philippines. BELUU focused on enhancing the environment

for women's economic empowerment through stakeholder

research, community support, creating a digital knowledge

platform, and establishing an Innovation Grant to assist

grantees with capacity building and technical support.

Women participate in interactive game

focused on economic empowerment. 

Why it matters: This area plays a critical role in the global food chain as a major source of high-

value tropical ingredients, including coconut products, tropical fruits, and seafood. 

An undeveloped private sector, isolation, and increasing tropical storm damage put farming at

risk. Increasing women’s participation in the market systems would combat this risk. But

significant barriers exist that limit the ability of women entrepreneurs to access markets and

increase market engagement, which would boost local economies. 

BELUU in action:  The mapping process identified barriers to women's economic empowerment

and engaged fifty-nine stakeholders with representatives from local Pacific, U.S. and Taiwanese

governments. Key findings highlighted structural, cognitive, material, and relational barriers to

women's resource access in sectors like fisheries and agriculture. A Steering Committee and

Community of Practice (CoP) were formed to ensure findings are turned into action. 



$10 Spark in action: The initiative successfully mobilized nearly 25,000 men, reaching

100,000 people across Ghana and Nigeria. By creating safe spaces for men to challenge

patriarchal norms, the project transformed household dynamics, improved financial planning,

and strengthened women's economic agency in deeply traditional communities.

Beyond The N
um
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A group of men participate In Grameen’s

household dynamics conversations.

During the dialogues, couples were encouraged to make a small financial contribution to

start a household emergency fund. At first, it feels symbolic. But over time, those small

contributions grow, not only in amount, but in meaning. They represent trust, teamwork,

and the start of a shared vision.

One couple from Nwogu, Ghana, recalls how they used to fight over food money. Now,

they plan their expenses together, save a little each week, and even help other couples in

their community learn to do the same.

“We used to argue every day,” the wife said. “Now, we sit down and decide things

together. I have my own small business, and my husband supports me. We feel like

partners for the first time.”

$10 SPARK

What is $10 Spark? The $10 Spark Igniting

Transformation Initiative set out to engage

communities in reframing household labor

dynamics with just $10 per person. 

Why it matters: Entrenched patriarchal norms

and religious traditions have significantly limited

women's economic involvement and decision-

making power in households. Women often

handle a "triple shift" of business

responsibilities, household duties, and

childcare, with minimal support from partners.

A group of men participate In Grameen’s household dynamics conversations.
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(SCP)

What is SCP? SCP aims to enhance the

resilience of coconut smallholder farmers

through targeted, tailored agricultural

practices, improving livelihoods and impacting

long-term income increases.

Why it matters: SCP improves the sustainable

growth and development of coconut

cooperatives as critical ecosystem players for

both the upstream and downstream aspects of

the value chain.
PCMPC’s new drying facility opening. 

SCP in action: Paglaum Consolidated Multipurpose Cooperative (PCMPC) inaugurated its 15MT

capacity copra (dried coconut meat) processing and all-weather drying facility last December 2025

in Cotabato, Philippines. They have it constructed as part of Grameen Foundation’s technical

assistance that includes trainings on project feasibility, proposal and implementation to improve

climate resilience of its smallholder farmers. The facility will help reduce contamination and

improve the moisture content of copra, and increase processing volume, enabling better millgate

price bargaining ability with oil mill companies. PCMPC’s training continues as they embark on

operations management of this new asset, expected to increase by 16% its copra processing and

consolidation capacity.

PROGRAM SAFE 

What is SAFE? SAFE was launched to ensure that financial access does not come at the cost of

financial safety. 

Why it matters: Financial abuse happens when someone sabotages, exploits, or controls another

person’s access to financial resources. It is present in nearly 99% of domestic abuse cases in the

United States, and around the world it silently undermines economic opportunity for millions.

SAFE in action: To date, Grameen Foundation has created a country-specific Playbook for Ghana and

are currently working with 13 financial institutions to implement tools that help detect and prevent

financial abuse. We are conducting research to create a Playbook for the Philippines and engaging

local financial institutions, banks, and microfinance networks to lay the foundation for implementation.

What’s next? We aim to create a country-specific Playbook in India while continuing to work with

banks, credit unions, and financial institutions in the United States to implement recommendations

from our Playbook. We will continue to build awareness to protect customers or support their recovery

from abuse. Our hope is to revise international standards on consumer protection and fraud prevention

to include financial abuse risks and build an evidence base for best practices from low- and middle-

income countries (LMICs).



Refugee Finance in action: Jenifer fled conflict in South Sudan and rebuilt her life in Uganda's

Palabek Refugee Settlement. With training and a loan, Jenifer expanded her chicken-rearing

business. She started with 50 chickens and now has about 100, using profits to cover

household expenses and reinvest in her business. Jenifer aims to grow her business and

supply local chickens to larger hotels.

Special Mention - Research assessment for people with disabilities in Uganda: Separate to our

Refugee Finance program but just as important, Grameen Foundation completed a research

assessment that explores barriers and enablers for individuals with disabilities in

entrepreneurship and financial access. The assessment emphasizes the need for inclusive

economic growth programs that address these barriers and aspirations, promoting training,

financial services, and partnerships with local organizations and governments.

Beyond The N
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Jennfer (right), and another woman, holding paper

copies of their savings transactions.

REFUGEE FINANCE 

What is Refugee Finance? Grameen’s Refugee

Finance program works to build a more enabling

ecosystem for refugees in Uganda, especially

women and young people, to access finance for

business growth.

Why it matters: Most refugees came to Uganda

with little more than the clothes on their back, and

they need finance (small loans) to grow their

businesses beyond a micro-level.

BANKERS WITHOUT BORDERS (BWB)

What is Bankers without Borders? BwB harnesses the skills of

seasoned professionals from finance, strategy, operations, and more

to lend their skills pro bono to high-potential nonprofits and social

enterprises.

Why it matters: Sustainable impact is built not just through direct

services but by strengthening organizations serving their

communities. 

BwB in action: A volunteer with Grameen's Bankers without Borders

(BwB) discusses their support for coconut farmers in the Philippines

through the Copra Capacity Development Project. They identified

gaps in cooperatives' abilities to manage upcoming grants for new

facilities and vehicles, which were awarded in May 2025, enhancing

efficiency and sustainability. Customized training modules on

financial management, operational efficiency, and business planning

were developed to help cooperative leaders manage complex

activities and improve livelihoods. 
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SUPPORT AND REVENUE

Grants and contributions 

Government grants 

Program revenues 

Contributed nonfinancial assets 

Other revenue 

Net investment return 

Loss on cash surrender value of life insurance

TOTAL SUPPORT AND REVENUE 

EXPENSES

Program Services:

InvestHER

Strengthening Organizations

TogetHER, We Grow

Regional Programs

Public Education

TOTAL PROGRAM SERVICES

Supporting Services:

Management and General

Fundraising 

Total supporting services 

Total expenses 

CHANGE IN NET ASSETS BEFORE OTHER ITEMS 

OTHER ITEMS

Net program-related investment return

Credit loss expense

Foreign exchange rate loss

Total other items

Change in net assets after other items

Net assets at beginning of the year

NET ASSETS AT END OF THE YEAR

6,591,066

871,803

3,710,762

2,616,862

40,430

216,519

(27,029)

14,020,413

5,161,445

3,170,875

1,418,883

459,539

151,182

10,361,924

2,843,567

249,436

3,093,003

13,454,927

565,486

(2,927)

(2,809)

(12,010)

(17,746)

547,740

2,034,380

2,582,120

FUNDING

Consolidated Statement of Activities (July 2024 – June 2025)
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Grameen Foundation USA

Founded in 1997, Grameen Foundation USA (GFUSA) was created to

expand the pioneering microfinance model of the Grameen Bank

beyond Bangladesh and advance the vision of ending poverty.

Today, GFUSA works with local partners across Asia, Africa, and

Latin America to help women, entrepreneurs, farmers, and families

build more secure and resilient futures.

GFUSA combines access to financial services with practical support

that helps individuals and small businesses thrive. Through training,

mentorship, program SAFE, business development assistance, and

the expertise of volunteers through the Bankers without Borders

program, GFUSA equips people with the tools and opportunities they

need to improve their livelihoods and strengthen their communities.

Strategic Alliance with Yunus Social Business

In December 2025, GFUSA entered into a Strategic Alliance with

Yunus Social Business (YSB), bringing together two organizations

inspired by Nobel Peace Prize Laureate Muhammad Yunus and

united by a commitment to expanding economic opportunity.

Together, GFUSA and YSB combine financing with technical

assistance, training, and capacity-building support for micro, small,

and medium enterprises. The Alliance addresses a critical gap often

faced by entrepreneurs: access not only to capital, but also to the

knowledge, skills, and guidance needed to grow sustainable

businesses.

With philanthropic support, this partnership helps entrepreneurs

strengthen their enterprises, create jobs, increase incomes, and build

pathways out of poverty for themselves, their families, and their

communities.

G
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een Foundation




	Impact 2024-2025
	Message From Sabrina
	This next chapter is about building the bridge to what women have always told us they need: opportunity, safety, capital, and respect.

	Impact 2024-2025
	IMPACT AT A GLANCE
	Capacity Building - AgriPath & FPO Strengthening & Refugee Finance
	Community Engagement - $10 Spark & BELUU
	Agricultural Advancements - Sustainable Coconut Project
	Financial Inclusion - Program SAFE
	Volunteer Contributions - Bankers without Borders

	AGRIPATH
	What is AgriPath? The AgriPath Project aims to strengthen farmers through technology like digital tools and apps that can provide agricultural guidance.
	Research: AgriPath’s research highlights that pairing digital tools with trusted community-based agents (CBAs) increases adoption and implementation.


	Beyond The Numbers
	Why it matters: Nearly ⅓ of our global food supply comes from smallholder farmers but many lack access to the information they need to combat climate change.
	AgriPath in action: An example of the success of this approach that combines CBAs with technology, comes from Nepal where smallholder farmers are blending generations of farming wisdom with new digital tools.
	One of those farmers, Shree Krishna Lamichhane, didn’t stop at improving his own farm. He became a CBA, helping others in his community adopt these tools and build confidence in using technology to make better farming decisions.
	This is what AgriPath is all about: pairing digital solutions with trusted, community-based agents so innovation is practical, inclusive, and rooted in local leadership.
	STRENGTHENING FPOS
	What are FPOs? Farmer Producer Organizations are formed by primary producers—such as farmers, milk producers, and fishermen—to aggregate their produce and resources.
	Why it matters: FPOs help small farmers access better technology, credit, inputs, and markets, reducing the cost of production and eliminating middlemen.


	Beyond The Numbers
	FPO strengthening in action: From 2024-2025, we worked with over 40 FPOs ranging in size from 75-1,000. We provided digital advisory services, technical assistance, and capacity building, making them resilient market-ready enterprises.
	One example is the Kalan Farmer Producer Company. Established in August 2022, it brings together 748 smallholder farmers from 18 villages to address market fragmentation and price volatility. Through Grameen, the FPO has created market linkages with major companies and improved prices for crops like paddy, bajra, and maize. Kalan FPO has become a sustainable enterprise that enhances farmers' incomes and resilience, serving as a model for community-led agricultural development.
	BELUU (Building Economic IncLUsion via the BlUe Economy)
	What is BELUU? The BELUU Program supported women entrepreneurs in four Pacific countries, including the Philippines. BELUU focused on enhancing the environment for women's economic empowerment through stakeholder research, community support, creating a digital knowledge platform, and establishing an Innovation Grant to assist grantees with capacity building and technical support.
	Why it matters: This area plays a critical role in the global food chain as a major source of high-value tropical ingredients, including coconut products, tropical fruits, and seafood.
	An undeveloped private sector, isolation, and increasing tropical storm damage put farming at risk. Increasing women’s participation in the market systems would combat this risk. But significant barriers exist that limit the ability of women entrepreneurs to access markets and increase market engagement, which would boost local economies.
	BELUU in action:  The mapping process identified barriers to women's economic empowerment and engaged fifty-nine stakeholders with representatives from local Pacific, U.S. and Taiwanese governments. Key findings highlighted structural, cognitive, material, and relational barriers to women's resource access in sectors like fisheries and agriculture. A Steering Committee and Community of Practice (CoP) were formed to ensure findings are turned into action.

	$10 SPARK
	What is $10 Spark? The $10 Spark Igniting Transformation Initiative set out to engage communities in reframing household labor dynamics with just $10 per person.
	Why it matters: Entrenched patriarchal norms and religious traditions have significantly limited women's economic involvement and decision-making power in households. Women often handle a "triple shift" of business responsibilities, household duties, and childcare, with minimal support from partners.


	Beyond The Numbers
	$10 Spark in action: The initiative successfully mobilized nearly 25,000 men, reaching 100,000 people across Ghana and Nigeria. By creating safe spaces for men to challenge patriarchal norms, the project transformed household dynamics, improved financial planning, and strengthened women's economic agency in deeply traditional communities.
	During the dialogues, couples were encouraged to make a small financial contribution to start a household emergency fund. At first, it feels symbolic. But over time, those small contributions grow, not only in amount, but in meaning. They represent trust, teamwork, and the start of a shared vision.
	One couple from Nwogu, Ghana, recalls how they used to fight over food money. Now, they plan their expenses together, save a little each week, and even help other couples in their community learn to do the same.
	“We used to argue every day,” the wife said. “Now, we sit down and decide things together. I have my own small business, and my husband supports me. We feel like partners for the first time.”

	Beyond The Numbers
	SUSTAINABLE COCONUT PROJECT (SCP)
	What is SCP? SCP aims to enhance the resilience of coconut smallholder farmers through targeted, tailored agricultural practices, improving livelihoods and impacting long-term income increases.
	Why it matters: SCP improves the sustainable growth and development of coconut cooperatives as critical ecosystem players for both the upstream and downstream aspects of the value chain.
	SCP in action: Paglaum Consolidated Multipurpose Cooperative (PCMPC) inaugurated its 15MT capacity copra (dried coconut meat) processing and all-weather drying facility last December 2025 in Cotabato, Philippines. They have it constructed as part of Grameen Foundation’s technical assistance that includes trainings on project feasibility, proposal and implementation to improve climate resilience of its smallholder farmers. The facility will help reduce contamination and improve the moisture content of copra, and increase processing volume, enabling better millgate price bargaining ability with oil mill companies. PCMPC’s training continues as they embark on operations management of this new asset, expected to increase by 16% its copra processing and consolidation capacity.

	PROGRAM SAFE
	What is SAFE? SAFE was launched to ensure that financial access does not come at the cost of financial safety.
	Why it matters: Financial abuse happens when someone sabotages, exploits, or controls another person’s access to financial resources. It is present in nearly 99% of domestic abuse cases in the United States, and around the world it silently undermines economic opportunity for millions.
	SAFE in action: To date, Grameen Foundation has created a country-specific Playbook for Ghana and are currently working with 13 financial institutions to implement tools that help detect and prevent financial abuse. We are conducting research to create a Playbook for the Philippines and engaging local financial institutions, banks, and microfinance networks to lay the foundation for implementation.
	What’s next? We aim to create a country-specific Playbook in India while continuing to work with banks, credit unions, and financial institutions in the United States to implement recommendations from our Playbook. We will continue to build awareness to protect customers or support their recovery from abuse. Our hope is to revise international standards on consumer protection and fraud prevention to include financial abuse risks and build an evidence base for best practices from low- and middle-income countries (LMICs).

	REFUGEE FINANCE
	What is Refugee Finance? Grameen’s Refugee Finance program works to build a more enabling ecosystem for refugees in Uganda, especially women and young people, to access finance for business growth.
	Why it matters: Most refugees came to Uganda with little more than the clothes on their back, and they need finance (small loans) to grow their businesses beyond a micro-level.


	Beyond The Numbers
	Refugee Finance in action: Jenifer fled conflict in South Sudan and rebuilt her life in Uganda's Palabek Refugee Settlement. With training and a loan, Jenifer expanded her chicken-rearing business. She started with 50 chickens and now has about 100, using profits to cover household expenses and reinvest in her business. Jenifer aims to grow her business and supply local chickens to larger hotels.
	Special Mention - Research assessment for people with disabilities in Uganda: Separate to our Refugee Finance program but just as important, Grameen Foundation completed a research assessment that explores barriers and enablers for individuals with disabilities in entrepreneurship and financial access. The assessment emphasizes the need for inclusive economic growth programs that address these barriers and aspirations, promoting training, financial services, and partnerships with local organizations and governments.
	BANKERS WITHOUT BORDERS (BWB)
	What is Bankers without Borders? BwB harnesses the skills of seasoned professionals from finance, strategy, operations, and more to lend their skills pro bono to high-potential nonprofits and social enterprises.
	Why it matters: Sustainable impact is built not just through direct services but by strengthening organizations serving their communities.
	BwB in action: A volunteer with Grameen's Bankers without Borders (BwB) discusses their support for coconut farmers in the Philippines through the Copra Capacity Development Project. They identified gaps in cooperatives' abilities to manage upcoming grants for new facilities and vehicles, which were awarded in May 2025, enhancing efficiency and sustainability. Customized training modules on financial management, operational efficiency, and business planning were developed to help cooperative leaders manage complex activities and improve livelihoods.
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